MONTACHUSETT METROPOLITAN PLANNING ORGANIZATION (MMPO)
MINUTES OF NOVEMBER 13, 2013
Clinton Bench called the meeting to order at 1:00 p.m.

I. INTRODUCTION
Clinton Bench, MassDOT; Sarah Bradbury, MassDOT District 3; Ann Sullivan, MassDOT District 3; Phil Duffy, Clinton; Jon Wyman, Westminster, Subregion 2; David Maher, Ayer; Pauline Hamel, Ayer; Bonnie Mahoney, MART; Mohammed Khan, MART; Frank Maxant, Ayer, Sub Region 3; Noreen Piazza, Lancaster, Subregion 4; Gordon Robertson, Leominster DPW; Sherri Warrington, MassDOT OTP; Paula Bertram, Lunenburg Sub Region 3; Laurie Scarbrough, MassDOT District 2

STAFF PRESENT 
Brian Doherty, George Snow, George Kahale, Brad Harris, Sheri Bean, Jason Stanton

II. APPROVAL OF JULY 17, 2013 MINUTES

B. Mahoney made a motion to approve the minutes of July 17, 2013.  The motion was seconded and passed unanimously.








III. FFY2014-2017 Montachusett Transportation Improvement Program (TIP)



· Potential Amendments Discussion

B. Mahoney discussed the potential amendments that may need to be made to the portion of the TIP related to the regional transit authority. B. Mahoney explained that due to a change in software, some of the MART operating assistance funding is being matched with different fiscal year funding, among other issues; therefore MART will need to make an amendment to the transit portion of the TIP in order to correct these problems.
C. Bench and B. Mahoney discussed the potential issues with the apportioned funds in different fiscal years.  C. Bench went on to explain the parameters of how the funding should be allocated and spent out, and that the MPO authorizes the funds that are to be spent on specific projects.
The group went on to discuss the issues brought about by B. Mahoney.

IV. MrMapper Web and Mobile Applications Presentation




- Crash and Count Data
J. Stanton discussed several transportation related applications that can be used through the MRMapper webapplication created by the MRPC.
Mr. Stanton went over the capacities of the MRMapper application which include sorting different data layers, creating your own GIS map of any given area in the region, and other usages. 
Mr. Stanton also presented the new MRPC Mobile Apps that went live today.  These apps are compatible with android and Apple products and can be used anywhere to create data sets for locations, as well as allow end users to add data, pictures, and other information to the location points.
J. Stanton indicated that all these services are available from the MRPC free of charge and any questions/comments can be directed to him at jstanton@mrpc.org
V. HSIP Project Analysis Study Presentation







a. Before and After Analysis of Rt 12/Willard St Intersection, Leominster
G. Snow presented information on the Highway Safety Improvement Project (HSIP) construction project at Route 12/Willard Street in Leominster.  Mr. Snow indicated that prior to the construction this was a very dangerous intersection, with a very high number of crashes related to it.  Mr. Snow showed that since that completion of the construction that total crashes have decreased for 43%.  The intersection has been outfitted with signalization, sidewalks, pedestrian signals and crosswalks, among other safety features that have contributed to the improvement of the intersection.
VI. Transportation Improvement (TIP) Program Development Process & Schedule



B. Harris indicated that there is a calendar available with the upcoming meeting dates; this schedule is formed because the MPO goal is to have the TIP document endorsed by June 2014.  The calendar covers the details for the upcoming meetings and the TIP development schedule. 
VII. Updates











a. MassDOT Highway Division
L. Scarbrough indicated that the Royalston Bridge project was scheduled to be advertised on September 7th.  Athol reconstruction of Route 32, Silver Lake bidding is scheduled to begin on February 11, 2014.
S. Bradbury indicated that the Leominster Route 13 construction project will have a public hearing at the Leominster Library December 13th.  

b. Transit
M. Khan indicated that there was a ribbon cutting for the North Leominster Parking Garage earlier this month. 

G. Kahale indicated that the North Leominster Garage will be fully operational soon, as there was a problem with the contractor and subcontractor; however MART staff is working to get this issue resolved.

The Wachusett Station project is under construction on schedule for completion in the spring. 

c. MJTC
The next meeting of MJTC in November 20th at 7:00 p.m., discussion will continue on the issues brought up at this meeting related to the TIP.
d. MRPC
V. Koivumaki indicated that MRPC is holding its Annual Dinner meeting this evening at the Doubletree in Leominster at 5:00 p.m.
VIII. Administrative Matters










e. Next MPO Meeting
The next MPO meeting will tentatively be held December 11th at 1:00 p.m.
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July 17, 2013 MPO Minutes
2013 Calendar MPO Mtg Dates
Guide to MRMapper Crash Locations
RT 12 Willard Street Analysis
TIP Schedule 2014
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