MONTACHUSETT JOINT TRANSPORTATION COMMITTEE (MJTC) MEETING

MINUTES OF WEDNESDAY APRIL 17, 2013
D. Manugian called the meeting to order at 7:05 p.m.

I.
INTRODUCTION/ MEMBERS PRESENT

David Manugian, Groton; Phil Duffy, Clinton; Jack Ritter, Templeton; Jim Lucchesi, Ayer; Doug Walsh, Athol; Pauline Hamel, Ayer;  Peter Johnston, Ayer; Ayn Yeagle, MOC, Inc;  Jon Wyman, Westminster
Ex-Officio 

Guests
Ari Ofsevit, MassDOT/MassRIDES

Staff
Stephanie Brow, Sheri Bean, Brad Harris, Brian Doherty, Glenn Eaton, George Snow
II. APPROVAL OF MARCH 20, 2013 MINUTES 
It was the consensus of the committee to approve the minutes of March 20, 2013 as distributed.
III. MASSRIDES PRESENTATION – ARI OFSEVIT, MASSRIDES/MASSDOT 
DEMAND MANAGEMENT COORDINATION

Ari Ofsevit gave a presentation to the committee on the MassRIDES NuRIDE Initiative.

Mr. Ofsevit indicated that MassRIDES is all about options. Whether your employees choose to workout on their way to work via bicycle or walking, share their trip in a carpool or vanpool, telework, or use public transportation, MassRIDES has all of the information they need. 
MassRIDES is a free service of the Massachusetts Department of Transportation and is funded by the Federal Highway Administration.

The goal of MassRIDES is to reduce congestion and improve air quality. Ultimately, having less traffic on the streets and cleaner air, less smog, and reduced greenhouse gas emissions.
Mr. Ofsevit then explained the NuRIDE plan that MassRIDES has put forward.  NuRIDE is an online tool to aid in the carpooling process.  Members can find other people in their area to carpool with to their place of employment.  NuRIDE also offers incentives to join such as redeemable points towards purchases, and an Emergency Ride Home (ERH) program for anyone who uses the service 3+ days a week.
Information on MassRIDES can be found at www.commute.com
IV. FFY2013-2016 MONTACHUSETT TRANSPORTATION IMPROVEMENT PROGRAM (TIP) 
AMENDMENT

B. Harris reviewed the proposed FFY2013-2016 TIP Amendment. Mr. Harris stated that staff received noticed from MassDOT regarding cost changes to three bridge projects in the area. Mr. Harris indicated that due to revised cost estimates to three (3) bridge projects in the FFY2013 Highway Element of the TIP, an Amendment is required.  Based upon guidelines established by the MPO for the TIP, cases where the cost change is typically greater than 10% are considered significant and therefore rise to the threshold of a required amendment.  The three bridge projects and the cost changes are as follows:

	MassDOT Project ID ▼
	MassDOT                                                                                                              Project Description▼
	Funding Source ▼
	Current Programmed                Funds ▼
	Revised Amended                     Funds ▼
	Additional                                                                        Information ▼                                 

	
	
	
	
	
	

	603514
	LEOMINSTER- BRIDGE REPLACEMENT, L-08-014, WHITNEY STREET OVER THE MONOOSNOC BROOK
	BR-On
	 $2,430,800 
	$3,901,629 
	STATUS: TO BE ADVERTISED 4th QTR

	604515
	ROYALSTON- BRIDGE REPLACEMENT, R-12-006, NORTH FITZWILLIAM ROAD OVER LAWRENCE BROOK
	BR-Off
	 $1,168,400 
	$1,393,664 
	STATUS: TO BE ADVERTISED 4th QTR

	604492
	ROYALSTON- BRIDGE REPLACEMENT, R-12-001, STOCKWELL ROAD OVER LAWRENCE BROOK
	BR-Off
	 $920,301 
	 $562,106 
	STATUS: TO BE ADVERTISED 4th QTR


The group discussed the amendment to the TIP and also the timing of the next meetings.  The MPO decided  to leave the comment period for 30 days and then discuss both at the June MPO meeting.

V. FFY2014-2017 MONTACHUSETT TIP DEVELOPMENT

B. Harris presented a handout that showed all of the projects for the FFY2014-2017 TIP as well as their ranking based on the new TEC scoring, as well as what their former ranking was with the earlier TEC scoring mechanism.  There are some discrepancies in the ranking between the two scoring mechanisms however; Mr. Harris indicated that this was expected because the new scoring system includes more detailed questions and more clearly defined scoring criteria which could lead to an overall change in the total score as well. 
The group then reviewed some examples of the scoring discrepancies as well as the find prioritized listing based upon the new TEC
B. Harris indicated that Templeton Route 68 Resurfacing Project was added to the list since the last MJTC meeting.
A. Yeagle discussed the potential of restriping the roadway that passes Fitchburg High School.  She expressed the city’s safety concern 

B. Harris indicated he would get in touch with the MassDOT District 3 office and get more information on this area.

Mr. Harris reviewed the different federal and target funding allocations for the Montachusett Region, including MAP21 funding as well as changes in the Highway Safety Improvement (HSIP) funds, and Congestion Mitigation Air Quality (CMAQ). 
Mr. Harris stated that the next step in TIP development is taking the target figures we have and programming eligible projects into the program years.  

VI. MJTC BYLAWS REVISION – UPDATE
B. Harris indicated that the Bylaw Subcommittee met before this meeting to discuss any potential changes that could be made to the bylaws.  Staff will schedule another subcommittee meeting to slowly work our way through the bylaws in order to simplify them.
VII. CONTRACT STATUS REPORTS



         
a. MASSDOT 3C
S. Bean indicated that the Montachusett Regional Trail Coalition is having a site visit at the location of the new Wachusett Station in order to make it more pedestrian friendly, and hopefully in the future get a sidewalk along Authority Drive.

S. Bean indicated that this will be the first step in the visioning process for pedestrian access for that location.

B. Harris indicated that construction is starting  at the Route 12/Route2 exits in Leominster.  Some of the ramp structure will be eliminated, traffic lights will be added and the bridge will also be raised to allow safer access for truck traffic.  

VIII. ADMINISTRATIVE MATTERS        
The next MJTC meeting will be held on Wednesday May 15th at 7:00 p.m.

IX. ADJOURNMENT                                                                               
There being no further business, D. Manugian adjourned the meeting at 8:15 p.m.
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