MONTACHUSETT REGIONAL PLANNING COMMISSION MINUTES
DECEMBER 2, 2014
1. 
INTRODUCTIONS 
V. Koivumaki called the meeting to order at 7:00 p.m.

2.
APPROVAL OF THE OCTOBER 28, 2014 MEETING MINUTES 
G. Corbosiero moved that the Montachusett Regional Planning Commission approve the minutes of the October 28, 2014 Meeting with the following corrections:  Page 1, Item 3 Treasurer’s Report – “A. Pease read the October 2014 cash schedule” should be corrected to read “J. Telepciak read the September 2014 cash schedule. “
The motion was seconded and passed unanimously. 
3.
TREASURER’S REPORT 
A. Pease read the October 2014 cash schedule.  Balance after last warrant $158,269.49; Total revenue this month $85,580.30; Total cash on hand before this warrant $243,849.79; Less: amount of this warrant $127,483.34: Balance after this warrant $75,699.39.
A. Pease read the November 2014 cash schedule.  Balance after last warrant $75,699,39; 

Total receipts this month $113,653.43; Total cash on hand before this warrant $189,352.82; Less: amount of this warrant $89,998.43: Balance after this warrant $102,435.22.
G. Corbosiero moved to accept the October 2014 and November 2014 cash schedules as read subject to audit and to be placed on file.  The motion was seconded and passed unanimously. 

4.
FY15 BUDGET SITUATION 

G. Eaton distributed a memo to the Commission members regarding Agency Fiscal Condition, Layoffs, and the Proposed Office Relocation.  Mr. Eaton stated that layoffs occurred because of lack of reoccurring sources of revenue. He indicated that there will still be a $70,000 budget gap.    He indicated he will compose recommendation letters for those affected and the remaining twelve staff will rebuild the organization.

G.  Corbosiero moved that the Montachusett Regional Planning Commission commend all staff that were affected.  The motion was seconded and passed unanimously.

V. Koivumaki indicated that at the Building Committee Meeting held earlier it was decided that MRPC will not relocate at this time to 840 North Main Street.  The relocation will be revisited if the financially situation improves significantly after refilling all positions. 
Discussion followed with Commissioners asking with how long the existing funding will last, what is the game plan for the future, and how MRPC can be proactive in the future.  

G. Eaton responded when all funding comes in that should hold us until approximately May.  He added all staff will be writing grant applications. The Executive Director and Planning and Development Director are working with communities to apply for Community Development Block grants.  In the future finances will be monitored more closely.  
5.
ADMINISTRATIVE MATTERS 

5.1 STAFF REDUCTION
This matter was discussed under Item #4 FY15 Budget Situation. 


5.2
MASSACHUSETTS BOARD OF RETIREMENT
G. Eaton explained that MARPA Director’s met with the Director of the MA Board of Retirement on the issue of RPAs being invoiced for retirees’ pensions.   He stated that he, along with other RPA Directors, also met with Senator Brewer and Senator Flanagan to brief them on the issue.  An attorney has been hired by MARPA to write legislation.  The legislation would keep the funding for retirees within the State budget where it has been for decades and exempt RPAs from paying the invoices for the MBOR.

5.3 ANNOUNCEMENTS 
G. Eaton informed members that MRPC received a letter from the MA Department of Conservation and Recreation regarding the acquisition of an interest in approximately 14 acres of land in Hubbardston.  

G. Corbosiero moved that the Montachusett Regional Planning Commission agree to waive the 120 day notice period and approve the acquisition by the MA Department of Conservation and Recreation.  The motion was seconded and passed unanimously.

6.
STATUS REPORTS 

6.1
COMMUNITY DEVELOPMENT AND HOUSING


6.1.1
FY12 CDBG Program 
Phillipston (lead community) with Royalston

Affordable Housing – 30 Powers Mill Road.  The local Building Inspector reversed his earlier decision and denied the building permit, citing local zoning issues.  We filed a special permit application with the Zoning Board of Appeals to address his concerns.  

Housing Rehabilitation Program. Completed three projects, activity closed.

Infrastructure projects. Blossom and Park Streets, Royalston. All work is complete.  Brooks Village Road, Phillipston. All work is complete.

We requested an extension of this grant to allow time to resolve the issues surrounding Powers Mill Road.

6.1.2
Distressed Property Identification and Revitalization (DPIR) Grant Program 

Working with the Attorney General’s Office (AGO), MRPC staff identify vacant bank REO residential properties, reach out to the bank-owners, press them to make necessary repairs and get the properties re-occupied quickly, or face enforcement action from the AGO.  Using data from the Warren Group and the local registries of deeds, department staff and interns identified over one hundred sixty REO properties, and track their status and condition. Staff then contacts the owning banks to push for their prompt action to return the properties to productive use.  Staff continues to examine the Warren Group and registry records to identify new eligible properties.  Because of this effort, new owners purchased over sixty-four properties, which are back in use as residences.  

This grant program will be taken over by the Administration Staff.

6.1.3
District Local Technical Assistance (DLTA)

The department will undertake two DLTA projects.  In Lunenburg, we will evaluate the opportunity for creating a regional animal control center for Lunenburg and neighboring communities.  In Shirley, we will prepare a Housing Production Plan for the town.

This project has been taken over by the Comprehensive Planning Department. 

6.1.4
MEC - Receivership Projects

112 Harvard Street is complete.  Repairs are underway at 107 Stevens Avenue and 207 Adams Drive all in Athol.  The Housing Court appointed MEC receiver for 1158 Main Street and 1768-70 Main Street, Athol; we submitted repair budgets for these two properties to the court. We conducted a pre-assignment site visit for five more properties in Athol.  

Work has been halted on these properties until the Harvard property is sold.  These projects have been taken over by the Executive Director.

MEC Ashburnham Affordable Housing Proposal.  MEC closed on ownership and the construction loan for Whitney Drive, Lot 15, Ashburnham.  Foundation work and backfilling are complete. Monty Tech prepared some materials in their shop and are starting to work on site.  A good deal of the framing is done and electrical is set to start tomorrow.

These projects have been taken over by the Executive Director.

6.1.5
Municipal Procurement Assistance

The Community Development Department will begin offering procurement services to communities, local and regional districts, and other private and public entities beginning later this year.  In preparation, staff is undergoing training through the Inspector General's Massachusetts Certified Public Procurement Officer (MCPPO) program.  

Kevin and Tammy completed this training and were eligible to be certified prior to the layoff. 

6.1.6 
FY15 CDBG

DHCD announced the FY15 CDBG application round.  Applications are due February 13, 2015. DHCD will conduct a workshop on proposed changes to the program on October 30.  

The Executive Director has contacted several towns interested in CDBG applications.

6.1.7
Hubbardston Cable Television Survey

To prepare for negotiating a new cable contract, the Town of Hubbardston requested the department conduct a community survey to learn resident’s opinions about their current service.  We anticipate distributing surveys in November.  

Tammy is picking up these surveys 12/3 from Hubbardston and will commence with entering them into the Survey Monkey same day.


6.2
COMPREHENSIVE PLANNING

6.2.1
Federal Economic Development Administration (EDA)

The Siting of Renewable Energy Facilities project has been completed and closed out. MRPC staff is drafting a grant application for $200,000 in Federal grant funds for a Brownfields Site Assessment Grant for Hazardous Substances Sites (Community-Wide Proposal) for the completion of Phase One and Phase Two Environmental Site Assessments on sites to be determined and approved by MRPC and the EPA. MRPC will also be applying for $200,000 for Assessment of Petroleum contamination on sites to be determined. Grant applications are due on or before December 19, 2014.  

6.2.2
Hazard Mitigation Plan Update Project 

MRPC Staff completed a final draft of the plan and submitted it to the Massachusetts Emergency Management Agency for review/comments.  

6.2.3
Federal Housing and Urban Development (HUD) Community Challenge Grant 

Wachusett Corridor Smart Growth Analysis project (Fitchburg, Leominster, and Westminster). The Final Plan has been completed and MRPC is working on plan implementation throughout the duration of this project (December 2015). A Wachusett Corridor Steering Committee meeting is tentatively being scheduled for December 11th. 

6.2.4
District Local Technical Assistance (DLTA) 

Projects that MRPC staff is working on include: 

· Fitchburg: Investigating/researching appropriate changes in zoning changes around Wachusett Station and the new Great Wolf Lodge resort.  

· Lancaster: Economic Development Plan. 

· Winchendon: Master Plan Housing Element.  

· Harvard: Business Inventory in the C District.  

· Shirley: Housing Production Plan.  

· Clinton: Utilization of the Economic Development Self- Assessment Tool (EDSAT), an instrument made available to communities by the Dukakis Center at Northeastern University. 

· Clinton: Downtown Housing Study. 

· Lunenburg: Review and Analysis of the Feasibility of Providing Regional Animal Control Services. 

· Lunenburg Housing Production Plan

· Lunenburg: Continuation of work on a Village District Bylaw. 

· Lancaster: Continuation of work on a Village District Bylaw. 

· Shirley: Continuation of work on an Overlay Bylaw for the Lancaster Road Priority Development Area. 

· Royalston: Wind Energy Conversion System. 

· Winchendon: Economic Development Plan. 

· Athol: Housing Plan.


6.3
GEOGRAPHIC INFORMATION SYSTEMS (GIS)
6.3.1
MRMapper & Mobile Apps

We have migrated all web-based GIS services to the Amazon Cloud in order to significantly improve speed, reliability and efficiency.  As part of the migration we have upgraded all of the applications and added additional functionality.  We are consistently adding data and applications or enhancing tools in MRMapper so please check back frequently to see what’s new.

Additionally, we have recently added Mobile Apps designed for two main purposes- (1) informing the public and (2) improving efficiency in data collection and field work.  Public apps are created to allow the public to view data online in any browser and on any device. Data collection apps are custom designed by the MRPC to the users' field of work or area of interest.  

6.3.2
Central Mass Evacuation Plan – Phase 2

Phase 2 of the project will begin soon and aid jurisdictions in practical use of the ‘Tool Kit’ developed in Phase 1B.  This will be accomplished through the development and delivery of training workshops and exercises to assure that jurisdictions have the knowledge and capabilities to utilize this data during an actual event.  

6.3.3
MRPC Regional Trail Inventory Update

This project has been completed.

6.3.4
MassGIS Parcel Enhancements

We are currently working on a variety of tasks related to parcel enhancements for the communities of Athol, Ayer, Fitchburg, and Leominster.  All tasks will be completed in FY15.

6.3.5
DLTA (District Local Technical Assistance)

MRPC is currently working on several DLTA projects with assistance from GIS staff on the following:

· Winchendon Development Potential 

· Lunenburg Housing Production Plan

· Shirley Housing Production Plan

· Lancaster Development Potential

· Lancaster Village District Zoning 

· Royalston Zoning Bylaw

· Clinton Downtown Housing


6.3.6
MART- Gardner and G-Link TDP (Transit Development Plan)

The GIS department has completed this project, but an extension has been received that will involve future mapping and data tasks. 

6.3.7
Coordinated Public Transit- Human Services Plan (Update) 

The GIS department is currently working with the Transit department to update the maps and data for the Coordinated Public Transit- Human Service Plan.  The current focus is to update all data sets for the following categories: Early Education Childcare, Major Employers and Industrial Parks, Medical, and Elderly facilities.  Also demographic data is being collected and updated to look at Special Needs populations through Census and American Community Survey (ACS).  Once the data component has been completed, the focus will be shifted to updating the maps to show all facilities in relation to the transit system.

6.3.8
Clinton Blight Survey Mobile App

The MRPC has created a Mobile App for the Town of Clinton in order for them to easily and efficiently perform a Blight Survey on parcels and infrastructure in their target area.  Once all data has been collected by the Town it will be mapped by the MRPC and will be included in their grant application.

6.3.9
Westminster Points of Interest Mapping

This project has been completed.


6.3.10
Fitchburg Working Cities

The MRPC is in the beginning stages of assisting the City of Fitchburg in collecting and presenting data related to a target area in the downtown.  This project will be ongoing for the next several weeks or months.


6.4
TRANSIT
6.4.1
Wachusett Commuter Rail Station and Layover Facility

The construction work on the Wachusett Commuter Rail Station in Fitchburg and on the MBTA’s Commuter Rail Layover Facility at the Westminster Business Park is well underway. Substantial project completion is expected by Mid-2015, with full completion in January of 2016. Development Road Extension is approximately 98% complete; staff is working with the City of Fitchburg and Westminster to transfer the ownership of the property. Staff continues to work with Pan Am Railways and the City of Fitchburg to transfer 5th Mass Turnpike property to MART; also assisting MART and the Consultant in obtaining a temporary construction easement from the adjacent properties owners to construct the sidewalk on Authority Drive; and continues to attend and assist at the monthly project coordination meeting with FTA, MBTA and the Engineers.

6.4.2
Parking Expansion at N. Leominster Station
The project is complete. The punch list has been completed for N. Leominster parking garage structure facility for Three-hundred Sixty (360) parking spaces. MART has received the permeant occupancy building permits, permitting commuters to park at the facility. 

6.4.3
Ayer Parking Facility

FTA officials indicated that MART has to resolve the pedestrian access issues at the station before the rest of the project can move forward. On September 9, 2014 MBTA and property owner reached an agreement to resolve the pedestrian access issues. After months of negotiations and meetings, both parties came to common ground. The property owner will transfer approximately 16,000 square feet to MART for $1.00 and then it will permanently be transferred to the Town of Ayer for $1.00. The property transfer will enable access to the train station with a pedestrian walkway and a proposed driveway with a vehicular drop-off and turnaround. Mr. Kahale continues to assist MART, FTA, MBTA and the Town of Ayer to move forward the construction of the proposed project of Ayer commuter rail surface parking lot for 200 parking spaces at the Ayer Rail Trail parking lot location at Park Street. MART initiated a Request for Proposal (RFP) process for property appraisal for the three properties (15 Park St., 13 Park St., and 7-11 Park St.) adjacent to the Rail Trail parking lot. As soon as the property transfer for the pedestrian access takes place the process of the appraisal will start.  

6.4.4
Fitchburg Commuter Rail Line Improvements
The project is currently funded at $169 million with in State and Federal Funds for the Small Starts Project and replacement of the Route 62 Bridge in Concord. In addition, MBTA allocated another $42 million in ARRA Stimulus and EOHED Funding to accomplish the double tracking and the improvements to Littleton Station, as well as another $10 million for replacing CPF 43 interlocking in Lunenburg (CPF is Control Point for Freight that enable trains to move from one track to another) . Work on the project is continuing with the double tracking along the corridor getting well underway. Major construction of Littleton Station was completed ahead of schedule; and the MBTA’s commuter parking of 200 parking spaces is full to capacity daily. MAPC is conducting a parking needs assessment for Littleton commuter rail station to determine its future parking needs.  

6.5
TRANSPORTATION

6.5.1
Montachusett Regional Transportation Plan Update
Staff has begun to schedule a series of public forums/workshops to discuss various elements of the 2016 Regional Transportation Plan (RTP) Update.  Presently, MRPC is planning on four workshops to be held in December 2014 and January 2015.  Topics are as follows: 1. Highway Systems (including Infrastructure, Congestion, Intelligent Transportation Systems (ITS), Safety and Performance Measures); 2. Transit; 3. Bicycle & Pedestrian; and 4. Environmental & Climate Change.  Times, locations and dates will be announced in the near future and notices distributed to all communities and groups.  

In addition, a website focusing specifically on the RTP is under development that will provide all pertinent data on meetings, documents, surveys and outreach throughout the development process.  It will be accessible through the front page of the MRPC website at www.mrpc.org. 

Staff is also preparing a survey for local officials and the general public asking their opinions and thoughts on the vision and goals for the Region and more specifically their feelings regarding state policies such as GreenDOT, Complete Streets, Mode Shift, etc. and how they relate to their community.  This survey should be up shortly.

Available as handouts tonight are the current GreenDOT RTP recommendations, the current RTP Goals and Policies from the 2012 RTP and the projected RTP development schedule.

6.5.2
Montachusett MPO Approved FFY 2015-2018 TIP Adjustment 

The Montachusett MPO approved at its November 12th meeting an adjustment to the FFY 2015 and FFY 2016 Transit Elements of the FFY 2015-2018 Transportation Improvement Program (TIP).  This adjustment makes changes to the funding source, amounts and project descriptions of six projects based upon updated information.  After review and discussion, the MPO decided that none of the proposed changes reflected a major change to the TIP and therefore, could be considered an adjustment instead of an amendment requiring a 30 day public comment period.  Copies of the adjustment were sent to MPO members as per procedures outlined in the TIP.

6.5.3
Coordinated Public Transit - Human Services Transportation Plan (Coordinated Plan)

Staff has continued work on the development of an update to the 2008 Coordinated Public Transit - Human Services Transportation Plan (Coordinated Plan).  The plan provides guidance for three target populations within the Montachusett region, individuals with disabilities, low-income individuals (or persons below the poverty level) and the elderly.  The Coordinated Plan focuses on, and seeks to identify gaps in existing transportation services and needs to meet those gaps.  The updated Coordinated Plan will include new information on existing transportation resources and newly identified gaps. New demographic data has been compiled and is available as part of a handout.  Staff met with the North Central Regional Coordinating Council (RCC) to discuss the demographic data and to seek their assistance in the compilation of several data sets related to Major Employers, Medical Facilities, Elder Services and Service providers.  Various lists were distributed for their feedback.  The current schedule calls for a draft Plan to be ready for the December 10th MPO meeting in order for it to be released for a 30 day comment period and subsequently endorsed by the MPO at their meeting of January 14, 2015.    
6.5.4
Budget Corrections to the 2014-2015 Unified Planning Work Program (UPWP)
The MRPC is still awaiting a response from MassDOT on a consensus of the available unspent “PL” balances from Years 1 and 2 of the current “3C” contract.  Due to a calculation error and a request to access these unspent “PL” funds, it is necessary that the individual task budget amounts of some of the UPWP tasks be adjusted.  Once final numbers have been determined, a formal request will be submitted to MassDOT.  
6.5.5
Next MPO Meeting – December 10, 2014 at 1:00 PM 

Next MJTC Meeting – January 21, 2015 at 7:00 PM

7.
ADJOURNMENT 

Discussion took place regarding sewer utility fees .

There being no further business the meeting adjourned at 7:55 p.m.

LIST OF DOCUMENTS DISTRIBUTED AT THE MEETING:

· October 28, 2014 MRPC Minutes

· October 2014 Warrant and Cash Schedule

· November 2014 Warrant and Cash Schedule
· December 2, 2014 MRPC Handout

· 2012 Regional Transportation Plan Chapter 1, Goals, Policies and Strategies

· Montachusett MPO Regional Transportation Pan (RTP) Update Schedule 

· FFY2015-2018 TIP Adjustment #1

· MassDOT Draft RTP GreenDOT Goals 

· Executive Director Announcements

Memo to Planning Commissioners and Staff Regarding Agency Fiscal Condition Report, Layoffs, and the Proposed Office Relocation to 840North Main Street, Leominster
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