MONTACHUSETT REGIONAL PLANNING COMMISSION MEETING MINUTES
NOVEMBER 26, 2013
1. 
INTRODUCTIONS 

V. Koivumaki called the meeting to order at 7:00 p.m.
A list of those members present and absent can be found on the last page of this document.

2.
APPROVAL OF THE OCTOBER 29, 2013 MEETING MINUTES 

J. Telepciak made a motion to approve the minutes of October 29, 2013.  The motion was seconded and passed unanimously. 
3.
TREASURER’S REPORT 

J. Meehan read the November 2013 cash schedule.  Balance after last warrant $119,967.30; Total Receipts this month $55,256.61; Total cash on hand before this warrant $175,223.73; Less: amount of this warrant $143,002.73; balance after this warrant $24,854.70.

G. Corbosiero moved to accept the November cash schedule as read subject to audit and to be placed on file.  The motion was seconded and passed unanimously.  

4.
ADMINISTRATIVE MATTERS 


4.1
Executive Director Announcements

G. Eaton reviewed his handout document, regarding the MRPC/MEC, INC. Annual Dinner meeting held last week, discussed highlights in each department.

G. Eaton indicated that J. Stanton the GIS/IT Director presented the new SmartApps for the MRPC at the Annual Dinner Meeting.  Mr. Eaton indicated that Mr. Stanton gave a demo of the receivership houses in Athol and it was well received by the town. 

J. Meehan indicated the he would like to discuss the situation with the Athol abandoned homes at this time. 
J. Meehan indicated that he is unhappy with the Town, and MEC, INC. regarding the progress on this project.  Mr. Meehan stated that there was a meeting on the topic in March; following that there was a meeting in April regarding the vacant properties in Athol and MEC, INC.  where MEC, Inc. agreed to get involved.  

Mr. Meehan stated that an MOU, prepared in July, was not signed until November.  The town and MEC are still not approved by the Attorney General to complete these projects. Eight months on a project that isn’t moving is far too long.
Mr. Meehan stated that 145 houses sitting empty and all anyone has done is analyze.  MEC was slow in getting the approval and still don’t have the approval.  Mr. Meehan indicated that he volunteered his time in Athol, and there is no reason this project should take this long.  It is not a reasonable time frame at all.

G. Eaton stated that MEC is still waiting to be placed on the receivership list by Bill Weiss, which staff did not hear about until October.
J. Meehan indicated that it is now November and that someone should be down in Worcester getting this taken care of.  It’s unbelievable to go this length of time without an approval.

V. Koivumaki asked if J. Meehan could be more specific on who is causing the delays, whether it is Athol or the MEC.
J. Meehan indicated that both parties are at fault. MEC has not been active enough in acquiring an approval and now nothing has been done.  Athol received $100,000 grant to work on the vacant buildings 17 months ago, and no money has been spent.  He is very tired of dealing with people over this issue.  Underqualified people are being hired because they’re cheaper to employ.
G. Eaton stated that he is sorry for any frustration. He indicated that MEC is doing everything they can to complete this project. 

J. Meehan stated that that was not the case, and that staff should have been more proactive to get the approval to get this project underway.  J. Meehan is concerned that the money will be taken back due to the lack of activity on this project.

G. Eaton indicated that it’s a 2 year grant and they’re into it 18 months.

G. Eaton stated that he attended the vacant and abandoned buildings meeting last week.  The committee’s members are still talking about dated issues.  Mr. Eaton indicated that he agrees with Mr. Meehan, that the town has not spent the last 18 months preparing for the receivership, and the town won’t be ready to receive any services regardless of approval.
G. Eaton spent time advising Andrea Buglione on how to proceed with this project, this is frustrating because he shouldn’t have to be doing the work for the town employees.

J. Meehan indicated that this is money making proposition for MEC, INC., an agency that needs the money.  

V. Koivumaki stated that J Meehan is a strong advocate for things in Athol; Mr. Koivumaki stated that it is incumbent on the towns to do the things that they need to do to move projects forward.  It’s not the job of the MEC, INC. staff to motivate a town to get the work done.

V. Koivumaki stated that the towns go through ebbs and flows of productive helpful staff and that town officials and employees have to work with what they’ve got.

J. Meehan indicated that there are a couple people in the town hall that are causing a personnel issue that is problematic to this project.

M. Goldstein stated that the town has been told what they can use the money for, besides demolition.  They’ve been given parameters for how to spend the money and have to allocate funds themselves.
M. Goldstein indicated that he contacted the Attorney General’s office regarding this issue, and to discuss moving the project forward more swiftly.  M. Goldstein recommended that J. Meehan speak with the Town Manager.

G. Eaton stated that Athol is not set up to receive anyone’s proposals regarding this grant money and this process.  The paperwork states the chain of command for this project.  He stated that he is sorry for this issue and staff is trying to do all they can.

V. Koivumaki is there a way to learn a lesson from this process and the issues that have arisen to hopefully prevent things like this from hindering project flow in the future.
J. Meehan indicated that the one thing they haven’t done is get approved to do receivership. 

M. Goldstein stated that he will contact Bill Weis on behalf of the town to move things forward.

G Eaton explained that MEC, INC. did not know that they needed to be on a receivership list, or approved in any way which led to significant delay.
J. Meehan indicated that he is willing to do anything and everything necessary to move things forward.
G. Eaton stated that he has been working with staff in Athol to work through conflicts in the town hall, between different staffers.  Mr. Eaton stated also that he can only do so much, without full cooperation from the town officials.

J. Meehan continued to voice his concerns and problems with the town leadership and the issues that are facing the town.

G. Eaton moved on to speak about the relocation of MRPC and the lease terms brought to the Commission by the Transit Authority.  Mr. Eaton indicated that he has passed this lease on to Attorney Goldstein and will also be working with Paul Lieneck again in order to acquire more data on costs.
G. Eaton indicated that he’s going to come back with a budget and a proposal at the January 28, 2014 meeting to see if there is sufficient money in the budget for salary increment raises.  
Discussion continued regarding the communities in the region utilizing the function of the MRPC to their benefit.  J. Meehan indicated that it is frustrating for him to see people ignore the abilities of the MRPC.
C. Jones asked if anyone has completed a bylaw for the regulation of the distribution of medical marijuana.

G. Eaton said that Atty. Kay Doyle gave a highly informative presentation at the MRPC Annual Dinner however MRPC has not been approached to do any work with a bylaw as of yet.  Mr. Eaton also indicated that MRPC is more than willing to help any town looking for assistance with this issue.
6.
ADJOURNMENT 
There being no further business, V. Koivumaki adjourned the meeting at 8:00 p.m.
EXHIBITS AND DOCUMENTS DISTRIBUTED AT MEETING
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· November MRPC Cash Schedule
· November 26, 2013 Agenda

· Executive Director Status Reports and Announcements
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STAFF PRESENT: Glenn Eaton
GUESTS: Mark Goldstein, MRPC Legal Counsel
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