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About the MRPC
• The MRPC planning area consists of three cities, 19 towns and Devens. These 

communities are located in northern Worcester county and Middlesex 
county. The region’s population is 242,671 (2020 Census) and our planning 
area encompasses approximately 685 square miles

• The MRPC is not a federal, state, or county agency but rather, it is a regional 
agency created by, and responsible to, its member communities

• MRPC has a staff of 11 full time professional planners and analysts in three 
departments

– Planning and Development
– Geographic Information Systems (GIS)
– Transportation and Transit Planning





Who’s Involved in Transportation 
Planning?

• Montachusett Regional Planning Commission

• Montachusett Joint Transportation Committee

• Montachusett Metropolitan Planning Organization (MMPO)
Signatories to the Montachusett MPO are:

• Secretary and Chief Executive Officer of the Massachusetts Department of Transportation
• Administrator of the Highway Division of the Massachusetts Department of Transportation
• Chairman of the Montachusett Regional Planning Commission
• Chairman of the Montachusett Regional Transit Authority
• Mayor of the City of Fitchburg
• Mayor of the City of Gardner
• Mayor of the City of Leominster 
• Four Representatives from the four Subregions of towns

Subregion 1 – Athol, Hubbardston, Petersham, Phillipston, Templeton, Winchendon
Subregion 2 – Ashburnham, Ashby, Townsend, Westminster
Subregion 3 – Ayer, Harvard, Lunenburg, Shirley
Subregion 4 – Clinton, Lancaster, Sterling



What the Plan Does
• Provides guidance to local and state officials in deciding how to spend federal 

and state transportation funds
• The Plan is NOT a wish list but a plan with recommended projects that have a 

reasonable chance of being funded

Why the Plan Matters
• It outlines transportation priority needs for the region
• If a community wants to receive funds for a project, it must fit into the policy 

goals of the Regional Transportation Plan
• The Plan is used to develop a list of projects that will  

receive state or federal funds. 



What the Plan Covers
• Roads
• Rail
• Trails (bike and pedestrian)
• Transit (bus and paratransit)
• Freight/goods movement
• Safety
• Congestion (e.g. bottlenecks)
• Intelligent Transportation Sys (e.g. message boards on highways)
• Environmental concerns
• Regional growth



WE WANT TO HEAR FROM YOU!
Please consider taking our survey

To fill out an online survey, visit this website, or scan the QR code below: 
https://www.mrpc.org/home/news/take-the-montachusett-rtp-public-outreach-

survey

https://www.mrpc.org/home/news/take-the-montachusett-rtp-public-outreach-survey


What are the main 
transportation/transit 

related challenges in your 
community? 



Road Maintenance & 
Infrastructure

Transit Options Congestion

Pedestrian & Bicycle 
Accessibility

Safety – Road & 
Highway

Economic 
Development

Residential 
Development

Climate Change & 
Environment

Changing 
Demographics

Improved Town 
Center

Other (Please Describe 
and Rank)

•Rank in importance from 1 (Most) to 10 (Least), the 
following issues that need to be addressed in your travels 
over the next 25 years.



How has the pandemic affected your travel patterns? 



What needs to change, or improve? 



Are there specific locations that pose an issue? 



What does a 
successful 
regional 
transportation
/transit 
network look 
like in 2050? 



June July Aug Sept Oct Nov Dec Jan Feb March April May June
Internal discussions/ approach
Discuss existing with MJTC and MPO, talk about Draft 
2024
Develop Vision Statement along with MJTC input
Develop Goals to go along with Vision Statement along 
with MJTC input
Staff develop Objectives and Performance Measures
Discuss Performance Measures, existing and proposed 
with MJTC and MPO
Create website
Create questionnaire 
Create funding excersise
Create outreach contacts
Schedule outreach sessions in each subregion, additional 
sessions to other groups as needed
MJTC and MPO input meetings (as needed)
Revisiting 2020 RTP Performance Measures
Incorporation of current demographics
Public input
Current conditions/Trends
Projections
Identify needs
Financial
Outlining and Naming of RTP
Developing Strategies
Draft Document
MPO Endorsed RTP
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		2024 Regional Transportation Plan (RTP) - Draft Development Schedule

						2022														2023

						June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		March		April		May		June

		Vision, Goals Objectives & Performance Measures		Internal discussions/ approach

				Discuss existing with MJTC and MPO, talk about Draft 2024

				Develop Vision Statement along with MJTC input

				Develop Goals to go along with Vision Statement along with MJTC input

				Staff develop Objectives and Performance Measures

				Discuss Performance Measures, existing and proposed with MJTC and MPO

		Public Input		Create website

				Create questionnaire 

				Create funding excersise

				Create outreach contacts

				Schedule outreach sessions in each subregion, additional sessions to other groups as needed

				MJTC and MPO input meetings (as needed)

		Analysis		Revisiting 2020 RTP Performance Measures

				Incorporation of current demographics

				Public input

				Current conditions/Trends

				Projections

				Identify needs

				Financial

		Creating the RTP		Outlining and Naming of RTP

				Developing Strategies

				Draft Document

				MPO Endorsed RTP











Vision

		2024 RTP Vision Statement

		* The first step in developing our 2024 Regional Transportation Plan (RTP) is coming up with a "Vision Statement". We will be building off of our Vision Statement from the 2020 RTP to develop one for 2024 that offers a vision for what the regional transportation system should look like in 2050. We are seeking input from the MJTC and hope to settle on a Vision Statement by the August or September meeting. 

		* What we are looking to capture in our Vision Statement: Aspirational outlook into 2050. Can include long-term goals. Where we want the transportation network in the region to head

		MRPC Vision Statement

		2020 RTP

		“The Montachusett Metropolitan Planning Organization seeks to provide a multi-modal transportation system that is safe, secure, efficient and affordable to all individuals while maintaining support and encouragement for economic development, growth and revitalization while simultaneously promoting a sustainable, healthy, livable and environmentally sensitive region.”

		2024 Draft (Adapted from 2020 Vision)

		“The Montachusett Metropolitan Planning Organization seeks to provide a multi-modal transportation system that is safe, secure, efficient and affordable to all individuals. While supporting and encouraging economic development, growth and revitalization in the Montachusett Region" 



		FINAL		The Montachusett Metropolitan Planning Organization seeks to provide a multimodal and inclusionary transportation system that is safe, secure, efficient and affordable to all individuals while supporting and encouraging environmentally- sustainable economic development, growth, and revitalization in the Montachusett Region.

		Notes: 

































		Examples of other RTP Vision Statements

		CMRPC		The CMMPO believes that a safe, efficient, and well-maintained transportation system, along with prudent land use planning and economic development, is an essential component of sustainable public policy aimed at improving people’s lives. 

				The CMMPO envisions Central Massachusetts in 2040 as a growing region of 40 well-connected, livable communities with congestion reduction, and improved multi-modal mobility and air quality. Healthy, creative transportation methods that integrate active travel modes through the use of technology will safely and efficiently move people between homes, jobs, and services and move products between places of manufacturing and sale. 

		BRPC		·         A region –thriving in the transportation revolution enabled by vehicle electrification, automation, and sharing, while maintaining our rural and historic context

				·         A network of safe, well-maintained and well-funded roads for cyclists, pedestrians, and vehicles with zero fatalities

				·         A robust and diverse array of accessible and affordable public transportation services and transportation providers  

				·         A countywide shared-use path network connecting Berkshire communities and spanning from Vermont to Connecticut

				·         Vibrant villages, city centers, and neighborhoods where biking, walking, and using public transit is easier than driving

				·         Convenient passenger rail connections to locations in the Berkshires, surrounding states, major cities, and beyond

				·         A cost-effective, affordable, and resilient system; enabling local ecologies, and futureproofed against the effects of climate change

				·         A community of stakeholders working in concert to address the transportation system and its nexus to the economy, poverty, environment, health and well-being and responding to the demographic shifts our region is facing by embracing technology, innovation, and cooperation.

		NMCOG		The overarching vision of the RTP remains the same as in previous plans, with a focus on “developing a 

				balanced, multimodal, costeffective, energy efficient transportation system connecting points inside and

				outside the Northern Middlesex Region” by: 

				·         Determining the current and projected transportation needs of the region’s residents, 

				businesses, and institutions over the next nearly 25 years; 

				·         Assessing the ability of the existing transportation system to meet these needs; and 

				·         Identifying a set of fiscally constrained strategies that best fill the gap between the capabilities 

				of the existing transportation system and current and projected transportation needs. 





Goals





Objectives





Strategies





Performance Measures







www.mrpc.org



Comments & Contact
Montachusett Regional Planning Commission

464 Abbott Ave.

Leominster, MA 01453

(978) 345-7376

Brad Harris x 311 bharris@mrpc.org

George Snow x 312 gsnow@mrpc.org

Sheri Bean x 315 sbean@mrpc.org

Brian Doherty x 316 bdoherty@mrpc.org
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