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How a Transportation Project is 
Developed for Communities
In your community, is there an intersection, bridge 
or a road that doesn’t function as designed and is in 
need of repair or improvement?
Does your community need a bicycle or pedestrian 
trail?

Every year the Montachusett Region receives federal 
and state funds for projects to improve the transpor-
tation network in local communities. These funds and 
projects are prioritized through the Montachusett 
Metropolitan Planning Organization, a regional advi-
sory group that annually develops the Montachusett 
Transportation Improvement Program (TIP). 

For a community to receive funds, the project must 
meet regional transportation priorities and follow a 
multi-step review and approval process required by 
MassHighway. Public involvement and review play 
an important role. This brochure outlines what a com-
munity must do to see a transportation project move 
from initial thought to approval, design and finally 
construction.

Helpful links to information:
Montachusett Regional Transportation Plan 
(provides details on regional plan)
www.montachusett-transportationplan.org

Montachusett Reional Planning Commission 
(MRPC): 

www.mrpc.org

Montachusett Regional Transit Authority 
(MART):

www.montachusettrta.org

MassHighway Project Info Page (contains 
updates on local projects):

www.mhd.state.ma.us//ProjectInfo/

Project Development & Design Guidebook (see 
Chapter 2 for description on how projects are 
developed):

www.vhb.com/mhdGuide/mhd_GuideBook.asp



After PNF is approved, community
identifies issues, impacts, project
responsibilities and conducts public
outreach to gather feedback.

Request letter and Project
Needs Form (PNF) are
developed and sent to

MassHighway.

Community assesses level
of public support
to address need

Community identifies a
problem/need

MassHighway and Montachusett
Metropolitan Planning Organization
(MMPO) staff review request and PNF,
discuss project need with community

Project Initiation Form developed and submitted to
MassHighway Project Review Committee (PRC) MassHighway PRC decides on project request

If approved by PRC, MMPO reviews, ranks and places
on Transportation Improvement Program (TIP) in

potential program year

Project moves to design phase,
environmental review and right-of-way
determination. Public outreach and

meetings held on project

Final design completed. Contract
documents finalized

Project is advertised by
MassHighway,
contractor selected and
project constructed
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MassHighway District 2

MassHighway District 3

Contact Information:

Montachusett Regional Planning Commission (MRPC)
Laila Michaud, Executive Director
R1427 Water Street, 
Fitchburg, MA 01420 
(978) 345-7376

Montachusett Regional Transit Authority (MART)
Mohammed H. Khan, Administrator
R1427 Water Street, 
Fitchburg, MA 01420 
(978) 345-7711

MassHighway Boston Office
Commissioner Luisa Paiewonsky
10 Park Plaza, Suite 3510 
Boston, MA 02116 
(617) 973-7800

MassHighway District 2
Albert Stegemann, P.E., District Highway Director
811 North King St.
Northampton, MA   01060
Phone: (413) 582-0599

MassHighway District 3
Charles Mistretta, P.E., District Highway Director
403 Belmont St.
Worcester, MA   01604
Phone: (508) 754-7204

How a Transportation Project is 
Developed for Communities

  Public outreach opportunities
  Agency/Town responsibilities

Communities by MassHighway District 
District 2 District 3
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